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Campus Safety and Security Task Force 
MINUTES 

Wednesday, Sept. 11, 2013, 2 p.m. 
 
WELCOME AND INTRODUCTIONS: Chancellor Glen D. Johnson welcomed the attendees and 
began introductions. Other members in attendance were: Lee Bird, Oklahoma State University; 
Michele Campbell, Southeastern Oklahoma State University; Cheryl Evans, Northern Oklahoma 
College; Lisa Teel, University of Oklahoma; Richard Andrews, Rose State College; Larry Rice, 
Rogers State University; John Hargrave, East Central University; Phil Holley, Southwestern 
Oklahoma State University; John DeBoard, Cameron University; Jeff Harp, University of Central 
Oklahoma; Kim Edd Carter and Gary Davis, Office of Homeland Security; Steve Smith, Eastern 
Oklahoma State College; Doug Major, Meridian Technology Center; Bruce DeMuth, Pioneer 
Technology Center; Bob Hendricks, Carl Albert State College; Jessica Hawkins and Dane 
Libart, Oklahoma Department of Mental Health and Substance Abuse Services; Gina Hubbard, 
Oklahoma Department of Career and Technology Education; Roger Webb, task force 
consultant; and Bob Anthony, Kermit McMurry, Hollye Hunt, Angela Caddell, Linda Mason and 
Sharon Bourbeau, Oklahoma State Regents for Higher Education. 
 
ROLL CALL AND APPROVAL OF JUNE 5 MEETING MINUTES: Johnson asked the task 
force members to review the minutes of the June 5, 2013 meeting. Bird made a motion to 
approve. Rice seconded. The minutes were approved by a voice vote. 
  
TASK FORCE CONSULTANT: Johnson reported that Dr. Roger Webb, president emeritus of 
the University of Central Oklahoma and member of the 2007-10 Campus Life and Safety and 
Security (CLASS) task force, had agreed to serve as the task force consultant and that he would 
be introduced to the task force members a little later in the meeting. 
 
OPEN RECORDS/OPEN MEETING REQUIREMENTS: Bob Anthony reported on the open 
records/open meeting requirements. He said that open meeting provisions do not apply in the 
case of the task force because the task force is not working in a governing capacity; rather, it is 
an advisory board. Open records requirements, however, do apply. Open records applies to 
every state employee because the task force is transacting public business. All information must 
be preserved, and all notes must be filed. 
 
WORKGROUP REPORTS: Johnson asked for workgroup reports. 
 
Campus Best Practices: Lee Bird reported that the workgroup met and identified several 
priorities, including continued prohibition of guns on campus, Title IX compliance, Clery Act 
compliance and ongoing NIMS compliance. She also emphasized the utility of a Title IX Dear 
Colleague Letter and other key documents. Bird also mentioned the workgroup’s intent to 
develop an online repository of resources to be housed on the task force website, which would 
feature recommended best practices, current laws and policies, and ancillary resources. 
 
Issue Monitoring, Advocacy and Research: Larry Rice reported that the workgroup was 
assigned the following priorities: mobilize public advocacy for campus safety and security 
measures; maintain current laws prohibiting guns on college campuses; and review existing 
federal and state laws and policies pertinent to the purpose of the task force. During the 
workgroup’s first meeting, members reviewed those assigned priorities and current applicable 
law, including prohibition of guns on campus; open carry provisions; the campus security plan 
exemption from open records, which was established by the CLASS task force; and the Clery 
Act. The workgroup discussed the need to identify natural advocates for the cause. In addition, 
members feel it would be beneficial to know the composition of the Legislature with respect to 
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members who support the task force’s view, those who oppose, those who may be undecided 
or whose circumstances may have changed (e.g. term limits), and chairs and membership of 
pertinent committees (public safety, education). The workgroup will stand ready to serve as the 
task force’s first line to review any legislation filed for the 2014 session and to help determine an 
action plan, as needed. 
 
Training and Plan Development: Angela Caddell presented the report in Albert Ashwood’s 
absence. She said the workgroup met to discuss assigned priorities, which include encouraging 
a training and drill calendar for threat-assessment training and response, notification planning, 
emergency response plans, and mental health first aid training, among other elements. The 
workgroup also seeks to provide workshops or other learning opportunities for institutional 
personnel in support of a comprehensive campus safety program. During the first meeting, 
members determined that the primary purpose should be to identify any gaps in campus training 
and/or planning and work to address those gaps. Caddell noted that there has been a great deal 
of growth and advancement in technology and protocols since the CLASS task force completed 
its work and that a baseline should be established to determine where the system currently 
stands. The workgroup is considering developing a survey tool to assist in the assessment. 
Recognizing that other workgroups may also need a survey, Ashwood has contacted the chairs 
of the other workgroups in an effort to collaborate to create one survey to maximize efficiency 
and minimize the reporting burden on the campuses. 
 
Bird noted that both the Campus Best Practices and Issue Monitoring, Advocacy and Research 
workgroups are reviewing the Clery Act, and asked if there would be unnecessary duplication.  
After some discussion about the distinct purposes of the two workgroups, it was decided that 
both committees would continue their work as planned.  
 
TASK FORCE RESOURCE WEBPAGE: Caddell reported that a webpage had been developed 
to house germane resources for use by the membership, including several documents Bird 
mentioned in her report. Caddell then directed members to their packets, which included a new 
contact list for the task force.  
 
TASK FORCE MEETING SCHEDULE: Johnson reminded members that the meeting schedule 
was included in the packet and noted that the next meeting would be Nov. 6 at 2 p.m. 
 
Bird reminded the members that not all campuses have resources and to keep in mind for best 
practices that the smaller campuses, for example, may not have counselors. 
 
Johnson said the task force may need to seek outside funds to assist the campuses that do not 
have adequate resources. 
 
TASK FORCE CONSULTANT: Johnson introduced Webb, who was recently appointed to 
serve on the board of the Oklahoma State Bureau of Investigation.  
 
Webb told members there were five major events shaping the protocol by which we deal with 
crisis/emergency: 
 

 Murrah bombing 
 Columbine shooting 
 Virginia Tech massacre 
 Sandy Hook Elementary shooting 
 9/11 
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In addition, Webb cited the recent Moore tornado and a second one that destroyed Canadian 
Valley Career Tech as examples of events campuses must prepare for. 
 
Webb noted that major advancements were accomplished under the CLASS task force – NIMS 
training, notification systems, crisis management teams. In addition, the CLASS task force dealt 
with two bills, and under the leadership of Johnson, the bills were defeated. 
 
Webb reminded members that they are responsible for lives and the safety of everyone on their 
campuses. He feels no campus is totally prepared. New leaders and new employees on 
campuses mean new training needs. 
 
Webb also stated his perception of the significance in any failure to respond. He explained the 
expectation that all campuses know what to do, while in reality, as in the example of Virginia 
Tech, that expectation is inaccurate.  
 
WRAP UP AND COMMENTS: Smith asked if the purpose of the workgroup efforts is strictly 
centered on prevention and if the task force should also consider response protocols. 
 
Hargrave commented that having a communication plan in place is extremely important and that 
his recent experiences reinforced this. 
 
Webb reminded members that a close relationship with law enforcement is of great importance. 
 
Bird added that there are so many situations involving firearms, yet legislators continue to fight 
for guns on campuses. She mentioned that the incentive may be financial – support from the 
National Rifle Association – since funding and support may be keeping some legislators in 
office. 
 
Phil Holley asked if the priorities of the task force could be contradictory to the current statute 
and if there is an inherent difference in just anyone, like a student, carrying a gun on campus 
versus current law allowing presidents to make exceptions, permitting guns on campus at 
his/her discretion. After some discussion, members felt there is a distinction and that the task 
force mission is not inconsistent with the current statute. 
 
Caddell told members that the Communicators Council and Oklahoma College Public Relations 
Association fall workshop will bring in experts to talk about crisis communication experiences. 
 
ADJOURNMENT: The meeting adjourned at 3:15 p.m.  
 
 


